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Our survey

Foreword

> In spring 2010, Roland Berger Strategy Consultants conducted a survey of trends in
restructuring for the sixth time since 2001

> Questionnaires sent to CEOs and managers at around 5,600 companies in various
industries and experienced a return rate of 8.5%

> The survey's key findings are presented for the six core regions of Western Europe
(WE), Central & Eastern Europe (CEE), Middle East (ME), USA, China and Japan

> In the UK survey, 52 board-level managers and financial controllers from different
sectors were questioned across 13 industries — two thirds with sales greater than
GBP 500 m

> The aim of the survey was to find out how strongly and in which areas the crisis is
still affecting companies in 2010 and what managers view as the opportunities in the
upcoming recovery
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The results are based on a global survey of companies of
almost all sizes and across a wide range of industries

Surveyed companies, based on sales [EUR bn, %)

Size of surveyed companies Survey respondents by industry
WE CEE ME USA China Japan Logistics [T
Other

Financial
services

Pharma &
1 1 2
<0.1 12 g g 3 n healthcare

Tourism

0.1-05 18 11 Chemicals

05-10 |18 12 —9 20 11 Construction

Consumer
goods,
electronics,
textiles

10-50 |1° 4 4 -9 E Engineering _—

Energy and

50-10.0 |79 -7 -8 -9 16 utilities

>100 |16 7 19 m 3 26
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Impact of the crisis appears to be easing across all regions
but pressures still remain — the worst is still not over

Impact of the crisis on companies [% of responses] ")

Avg.
worldwide 5 2009 sales volume
2009 2010 impact was lowest in

Decronse 100 550 @ the UK
0
e > ) l " . i m
3 i % ®
% s
volume El mgH > Limitation of

investments has not

changed for UK
mimnn?f » " 74 - 70 - @ companies in 2010
32 ¥ 33
-4-
> Qverall UK
companies appear

less impacted in
Worse 0
financing 43 40 54 I 44 % @ 2009 but S|0V\(
terms . Bl = * improvement in 2010
UK WE USA China Japan

2009 M 2010 1) % of "very strong" and "strong" responses
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Expectations for when the crisis bottomed out vary greatly
-Q3'09in USAto Q1/Q2'10 in CEE and UK

When did (or when will) the economic crisis bottom out? [%]

2008 2009 2010 > With markets very much
AVg. worldwide’: Q4 2009/Q1 2010 globa"y Ilnked there |S
very differing expectations
18 when the crisis bottoms

12 13 BH 10 15 9 out
1 1 4

> UK companies believe the
Q3 Q4 Q@ Q2 Q3 4 Q1 Q@ Q3 M >04 economy bottomed out

later than most other

1 1
1 1
| L regions
Avg. by region: USA ! :
o B B
Japan; > Still high level of
WE | : uncertainty

ME China i

UK

CEE

1) Average of weighted responses worldwide
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Unemployment and taxes are expected to increase and
lending practices more restrictive, in particular

Areas where situation is expected to deteriorate further [% of responses]

Avg.
Rising unem- unemployment is the
ployment 49 40 45 59 n 66% greatest concern
Heavier tax
burden EX = » ! # % % UK and USAtax
Restrictive burden is the highest
lending 58 % 52 > ® % 18 51% concern as ’
Decline private Governments tackle
consumption | *° # 4 37 o |8 = 49% nations debt levels
State
. 47 42 58 m 64 55 29 47%
regulation > Range of concerns
Protectionism |40 38 4 50 45 o5 4% shows the
uncertainty of
Higher " i % 54 i 65 n L0 recovery phase
inflation |

Il Very strong and strong

X%  Average of weighted responses worldwide
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Considerable uncertainty remains over the end of the crisis
— UK budget could significantly impact recovery rate

Timing of recovery summary

> Crisis will have bottomed out in 2010 globally
> Still a high level of uncertainty for a stable and sustainable recovery

> Degree of consolidation of public spending will have an impact on the speed
of recovery; especially in the UK with fragile recovery and emergency budget
plans

> Lending conditions are still difficult

Source: Roland Berger, Restructuring Survey 2010 UK_2010_RESTRUCTURING PRESENTATION FINAL 21-06-2010.pptx | 10
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2009 business plans and cost reduction plans in place, most
companies are now focusing on growth and sales initiatives

Importance of actions taken to counter the crisis [% of responses] -2

Avg.
UK  WE CEE ME USA  China Japan Wworldwide 5 2009 survey

i i showed that UK
Q?ft business R s I 76% companies did not
& Cost reduction 69 58 o0 249% put cost reduction
S program as top priority
[
= Personnel actions | °° 62 67 4 82 o 89 65%
ﬁfﬁx\?ézales 60 62 63 52 64 71 73 63% > Clearindication
______________________________________________________________________________________________ that 2009 lack of
. . urgency in the UK
ptbusiness o E N - IR 67 63% has prolonged cost
i reduction plan
g Cost reduction 65 62 72 43 60 46 100 64% .
£ program ? relative to other
& parsonnel actions | 62 43 62 62 56 57 100 51% regions
Growth/sales
7
initiatives ° m m 0 m m 100 e

1) % of "very important" and "important” responses  2) Multiple responses possible
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Four main actions to cut personnel costs — Fewer actions
planned in the future compared to 2009

Actions for cutting personnel costs [% of responses] 12

Avg.
worldwide > Even with

significant
@ 62% personnel cost
0_

60
reductions in
place, companies

are still planning
Lo B« @ & -~ further cost
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52
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Majority plan restructuring to continue for up to 12 months

Duration of restructuring projects to continue [% of responses]

Planned duration of restructuring (months) > Most companies still
Avg. expect to continue
UK WE CEE ME USA  China Japan worldwide restructuringin 2010

|
<6 months 32 22 26 23 22 n 11 23% _
> UK restructuring

6-12 months 41 37 43 42 44 25 33 39% plans appear to be
- for a slightly shorter

period than most

- 27 22 25 0 5
12-18 months |16 18 12 I 28% other regions
>18 months 9 14 13 23 11 10 n 15%
| | > Management
commitment and

fast implementation
are still the top
success factors

1) % of "yes" responses
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Clear shift from cost reduction actions in place to growth
and sales initiatives planned for the future

Restructuring actions summary

> Most companies are in now growth mode compared to cost reductions last
year

> UK companies with less focus in 2009 and therefore still need for
restructuring — flexible cost base is key

> Still high level of overcapacities and restrictions on personnel costs

> Contingency planning

Source: Roland Berger, Restructuring Survey 2010 UK_2010_RESTRUCTURING PRESENTATION FINAL 21-06-2010.pptx | 14
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During the crisis, the liquidity situation became critical for
40% of companies — Currently 20% still at risk

Assessment of liquidity situation [% of responses]

Was your liquidity situation critical during Is your liquidity situation still critical due to - PSR,
the crisis? the crisis? > Whlle. the IIqUIdlty
situation has eased, there
are still a significant
2 UK e proportion of companies
where the situation is still
%2 WE 1 critical
50 CEE 30 > Companies still need to
be proactive over liquidity
52 ME 26 management:
73 USA o1 — Increase in sales during
recovery will need to
59 China 36 fund working capital;
— Prolonged crisis could
45 Japan | 5 require further
restructuring

40%  Avg. worldwide 20%

% of "very critical" and "critical" responses
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Liquidity was ensured mainly through operational cash
management — Stricter receivables mgmt. holds top spot

Operational actions taken to ensure liquidity [% of responses] !

Avg. _ .
Wor|d§\’Nide > Working capital

management was the

Stricter focus to provide required
receivables 9 79 76% liquidity during th isi

69 Iquidity auring the CrisIS
management 40

Reduction of 95
product stocks 60 61 o 2 l
> Companies should look to

Investment 53 51 68 73 n 57% increase their liquidity
freeze 8 buffer by continuing

operational actions even
after the crisis has lifted

> Risk of supplier

68 “ 60% insolvency

" 51%
Exploiting 47 50 58 50 45 0
payment terms 42 29

UK WE CEE ME USA China Japan

1) Multiple responses possible
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Liquidity remains critical — All companies need to be aware
of future requirements and increase liquidity buffers

Liquidity summary

> The liquidity situation still appears critical for companies with financing terms
not improving

> Biggest challenge for companies will be ensuring sufficient liquidity
depending on how their markets react:

— Recovery in sales will required funding of working capital

— Continuation of crisis will require more long term restructuring to
ensure positive cash flow is maintained

Source: Roland Berger, Restructuring Survey 2010 UK_2010_RESTRUCTURING PRESENTATION FINAL 21-06-2010.pptx | 17
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Companies worldwide focus on their core business during
the economic upturn

Opportunities for companies during the recovery [avg. of responses]

Avg.
UK WE CEE ME USA China_ Japan worldwide  With uncertainty
over the recovery

C trat -
cors business 7 n 65 69% p_r;as? and liquidity
situation,

Grow with new companies remain

oroducs 58 56 65 57 100 79 74 61% C au’[ipou S

Develop new concentrating on

markets/regions 22 o 53 50 3 A 58% their core business

Market shake-

down/selection 49 5 54 63 & 45 55% > Companies should
. maintain

Cheap investment/ | , 47 50 48 73 66 45 48% awareness of

acquisition options compe titor

Build strategic behaviour to

alliances 42 % %0 > o4 % 5l ensure they do not

get left behind

Il Very important to important

X%  Average of weighted responses worldwide
Source: Roland Berger, Restructuring Survey 2010 UK_2010_RESTRUCTURING PRESENTATION FINAL 21-06-2010.pptx | 18
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Companies worldwide are focusing strongly on Asia for
growth — Opportunities in Europe are least expected

Regions set to profit from the recovery in 2010/11 [% of responses] !

Central and
Eastern > Companies will
Europe need to fU"y
North Amefics 1% . Asia | understand their
289 Western: {70, (33%) 719 potential
0 0 . I 0, impediments to
(46%) Europe- 3506 o, Middle ' (85%)./! P :
22% Eagt  bo--ol : growth to remain
(40%) competitive
Central and > Being able to
South 31%
Americ 100 gver_come the
arriers to ensure
opportunities can
be taken is
essential

X% =2010 (X%)= 2011
1) % of "very strong" and "strong" responses
Source: Roland Berger, Restructuring Survey 2010 UK_2010_RESTRUCTURING PRESENTATION FINAL 21-06-2010.pptx | 19
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Expectations for growth focused on Asia — UK companies
not as well placed to take advantage of opportunities

Opportunity summary

> Given the level of uncertainty, most companies will focus on their core
business during the recovery

> Opportunities expected to be greater in Asia — Companies need to fully
consider potential to reduce cost base by shifting production to low cost
countries but all be fully aware of increase competition from low cost
producers

> Closely watching competitors and key market drivers will ensure companies
do lose out as recovery opportunities arise

Source: Roland Berger, Restructuring Survey 2010 UK_2010_RESTRUCTURING PRESENTATION FINAL 21-06-2010.pptx | 20
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2010 Restructuring Survey Summary

> 2010 is going to be another difficult year as companies that cut costs
insufficiently in 2009 now realise that they need to take significant measures
in 2010 to manage their liquidity

> Focus on restructuring actions, liquidity management/buffer and contingency
planning needs to remain high priority to ensure competiveness no matter
how the economy develops

> Fully understanding competitor actions and main market developments will
be key to recognising and taking advantage of post-crisis opportunities as
they arise

Source: Roland Berger, Restructuring Survey 2010 UK_2010_RESTRUCTURING PRESENTATION FINAL 21-06-2010.pptx | 22
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Implications for companies and lenders

B
Company considerations Lender considerations
UNCERTAINTY OF  « Assess impact of UK budget  Monitor key industry trends
RECOVERY announcement « Classification of investments to
 Contingency planning industry risk profile
RESTRUCTURING ¢ Take tough decisions * Be proactive
MEASURES « Flexible cost base « Make quick decisions

« Fast implementation Work closely with management

LIQUIDITY * Increase liquidity buffer  Ensure companies have sufficient
SITUATION « Tight working capital management liquidity planning and headroom in
 Asses supplier risks place

OPPORTUNITIES ¢ Ensure key competitor watch  Ensure companies have sufficient

FOR FUTURE « |dentify opportunities and support and advice to make the

GROWTH : . SN .
potential barriers best decisions in the medium and

long term

Source: Roland Berger, Restructuring Survey 2010 UK_2010_RESTRUCTURING PRESENTATION FINAL 21-06-2010.pptx | 23
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